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Conflict of Interest Policy


Section I - General

Article 1. Rationale
To avoid members creating a conflict of interest situation, for themselves and for ITFNZ
Article 2. PURPOSE

To assist members in recognizing when they may hold positions in ITFNZ that could be interpreted as representing a conflict of interest, or create situations that could also be viewed as a conflict of interest.

Article 3. Application

1. This policy shall apply to any individual who has two or more interests with respect to ITFNZ.

2. This policy shall apply at all times

Article 4. Guidelines

Some of the information in this policy was developed from the following internet site:

www.en.wikipedia.org/wiki/Conflict_of_interest. 

Section II - Conflict of interest

Article 5. What is a conflict of interest

A conflict of interest is a situation in which a member holds a position of responsibility and has competing professional and/or personal interests. Such competing interests can make it difficult to fulfil these responsibilities fairly. Even if there is no evidence of improper actions, a conflict of interest can create an appearance of impropriety that can undermine confidence in the ability of that person to act properly.

More generally, a conflict of interest can be defined as any situation in which a member is in a position to exploit a professional or official capacity in some way for their personal or corporate benefit.

Having a conflict of interest is not, in and of itself, evidence of wrongdoing. In fact, in some situations in ITFNZ, it is virtually impossible to avoid having conflicts of interest from time to time. For example, a qualified examiner who grades his own students and has an interest in seeing them become assistants at his club, or a referee in a match involving his or her own students. Clearly, these are matters that may be unavoidable but can also be construed to involve a conflict of interest and as such, ultimately become matters of integrity.

There can also be confusion over whether a conflict of interest exists or an appearance of one exists. Someone accused of a conflict of interest may deny that a conflict exists because he/she did not act improperly. In fact, a conflict of interest does exist even if there are no improper acts as a result of it. 

One way to understand this is to use the term "conflict of roles". A person with two roles for example, may experience situations where those two roles conflict. Or an individual that holds a committee position, and also supplies goods or outside services to ITFNZ clearly has, and can be viewed as having, a conflict of interest In most cases the conflict can be mitigated, but it still exists. In and of itself, having two roles is not normally a problem, but the differing roles can provide an incentive for improper acts in some circumstances, and this should be avoided.

Article 6. Common forms of conflict of interest

The following are the most common forms of conflicts of interests:

· Self-dealing, in which public and private interests collide, for example issues involving privately held business interests, 

· Outside employment, in which the interests of one job contradict another, 

· Family interests, in which a spouse, child, or other close relative is on the same committee (or applies for such a position), or where goods or services are purchased from such a relative or a firm controlled by a relative. For this reason, many employment applications ask if one is related to a current employee. If this is the case, the relative could then recuse (see below) from any decisions in regards to the relative being accepted for the committee position. 

· Gifts to someone on a committee from friends who also do business with ITFNZ or the person receiving the gifts. (Such gifts may include non-tangible things of value such as transportation and lodging.) 

Article 7. handling conflicts of interest

The best way to handle conflicts of interest are to avoid them entirely. For example, someone elected to a committee ensures that they have no outside interests in the running of that committee, or do not stand to benefit personally or financially from any decisions made by that committee.

Article 8. unavoidable conflicts of interst

Should you be unable to avoid a conflict of interest that may arise after accepting a committee position, the best way to deal with them is one or more of the following measures:

Resigning

By resigning from the committee position, there can be no comeback on you personally if any questions are raised about any decisions made. This is probably the best option if you are in any way worried about comeback on the issue in question

Recusal

Those with a conflict of interest are (ethically) expected not to participate in decisions where such a conflict exists. For example, if a committee is considering selecting someone for a position, and that someone being considered is a partner, close friend or relative then that committee member should not vote on who is to be selected. In fact, to minimize any conflict, the member should not participate in any way in the decision, including discussions. Such non-participation is called recusing oneself. 

As a legal comparison, Judges recuse themselves from cases from time to time due to personal conflicts of interest. For example, they might have participated in a case in the years before becoming a judge. Or one of the lawyers in a case might be a close personal friend. Or the outcome of the case might affect the judge directly, such as a case about whether an increase in judicial salaries is legal.
Article 9. Code of ethics

Generally, codes of ethics forbid conflicts of interest. Often, however, the specifics can be controversial. Should an instructor have a relationship with a student? Ex-student? Does this form a conflict of interest?

Codes of ethics help to minimise problems with conflicts of interest because they can spell out the extent to which such conflicts should be avoided, and what the individual should do where such conflicts are permitted by a code of ethics (disclosure, recusal, etc). Thus, professionals cannot claim that they were unaware that their improper behaviour was unethical. As importantly, the threat of disciplinary action (for example, being told to leave ITFNZ) can help to minimise unacceptable conflicts or improper acts when a conflict is unavoidable.

General Choi Hong Hi laid out quite clearly guidelines for moral ethics and these can be found in the condensed encyclopaedia and the General’s book on moral culture, available through the ITFNZ website.
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